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Mission: To be the driving force in openly andMission: To be the driving force in openly and
effectively communicating information about the Cityeffectively communicating information about the City

of League City, providing dynamic, creative, andof League City, providing dynamic, creative, and
comprehensive communications services to ourcomprehensive communications services to our

internal and external customers and engaging theinternal and external customers and engaging the
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all aspects of dissemination of information to Leagueall aspects of dissemination of information to League

City residents and local media.City residents and local media.
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Background
The U.S. Environmental Protection Agency (EPA) recently revised its Lead and Copper Rule to reduce
acceptable lead levels found in safe drinking water and further limit the potential for lead exposure
posed by community-based water distribution systems. This revision entails four parts: the identification
of all service line materials, the replacement of identified lead service lines, the annual notification of
residents’ service line status and the utility maintenance of lead levels lower than established in the rule
revision. At this time, the primary concern of League City Officials and the City’s Public Works
Department is the identification of all service line materials. To comply with this revision, cities are
required to create an inventory of all service lines located within their water distribution systems -
including both utility and private-side service lines. As a result, the City has defined a year-long
communication plan to educate necessary stakeholders on the requirements of the revision. The plan is
intended to focus on residents with an unknown service line status and encourage participation in the
creation of an inventory through the use of established media and community relations. 
Note: As of July 2023, League City’s Public Works Department has initiated efforts to create a service
line inventory. Based on a recent review of building documentation, officials have verified that 2/3 of all
service lines located in League City are lead-free. 

Target Audience
Internal Stakeholders:
Public Works
City Council
City Staff

External Stakeholders:
Residents (ALL)
Residents with an Unknown Status (US)
Prospective Residents 
Schools and Daycares
Homeowners’ Associations (HOAs)
Realtors
Plumbers
Media

Objectives
#1: Educate all internal and external stakeholders on the EPA revision and steps League City is taking
to ensure the safety of our drinking water.
#2: Leverage community relationships to increase awareness and participation in League City’s
compliance with the new EPA revision mandate. 

Goal
Effectively communicate information to assist League City’s Public Works Department in

complying with the EPA’s Lead and Copper Rule Revision. 



Tactic #1: Create and maintain a webpage that is easily accessible from the League City website. 

Metrics: Number of Users, Pageviews, Sessions, Engagement
and Traffic Sources Target Audience: All Stakeholders

Tactic #2: Create an educational social media campaign via Facebook and Nextdoor with regularly scheduled posts. 

Metrics: Reach, Engagement and Percent of 
Website Traffic Target Audience: All Stakeholders

Tactic #3: Publish an article in the Fall 2023 issue of City Matters Magazine, with a follow-up article scheduled 
for the Summer 2024 issue of City Matters Magazine. 

Metrics: Number Distributed and Percent of 
Website Traffic Target Audience: Residents (ALL)

Tactic #4: Pitch an article to local news media outlets, including Community Impact, I45 Now and Houston Chronicle.

Metrics: Number of Stories Produced Target Audience: Media

Tactic #5: Create a comprehensive flyer of information to be available at all city facilities.

Metrics: Number Distributed and Percent of 
Website Traffic Target Audience: Residents (ALL) and City Staff

Tactic #6: Create an informational insert to be mailed out with residents’ water bills.

Metrics: Number Distributed and Percent of 
Website Traffic Target Audience: Residents (US)

Tactic #7: Create a series of videos including an explainer, “how-to,” “Lunch and Learn” and “Short Updates,” 
to post to the website, social media and League City’s PEG channel.

Metrics: Reach and Engagement Target Audience: All Stakeholders

Tactic #8: Share relevant content on www.leaguecitylistens.com to encourage open feedback with stakeholders.

Metrics: Reach and Engagement Target Audience: All Stakeholders

Tactic #9: Utilize city events including League City’s Eco Fest and National Night Out to distribute educational materials.

Metrics: Attendance, Number Distributed and 
Percent of Website Traffic Target Audience: Residents (ALL)

Tactic #10: Host online town hall meetings via Facebook Live, allowing viewers to ask questions and interact 
with city staff. 

Metrics: Reach and Engagement Target Audience: All Stakeholders

Tactic #11: Include an introductory article in the City Manager’s Week in Review electronic newsletter.

Metrics: Number of Deliveries, Clicks and 
Percent of Website Traffic Target Audience: All Stakeholders

Tactic #12: Implement League City’s intranet services to educate employees through email blasts. 

Metrics: Number of Deliveries, Opens, Clicks and 
Percent of Website Traffic Target Audience: City Staff

Strategy #1: Deliver consistent, transparent and timely information. 



Tactic #1: Schedule regular meetings with the Public Works Department to review any updates or changes to the 
revision timeline.

Metrics: Attendance and Participation Target Audience: Public Works

Tactic #2: Utilize social media platforms, including Facebook and Nextdoor, to post updates not included in regularly 
scheduled posts.  

Metrics: Reach and Engagement Target Audience: All Stakeholders

Tactic #3: Include monthly updates in the City Manager’s Week in Review electronic newsletter. 

 Metrics: Number of Deliveries and Clicks Target Audience: All Stakeholders

Tactic #4: Send quarterly email blasts through the utility billing email database. 

Metrics: Number of Deliveries, Opens and Clicks Target Audience: Residents (US)

Strategy #2: Provide up-to-date information as changes occur throughout the revision timeline. 

Strategy #3: Target additional educational and informational efforts at stakeholders with a higher potential
for identifying lead service lines on their property. 

Tactic #1: Host town hall meetings in high-risk communities where lead service lines are most likely to be identified.  

Metrics: Attendance and Participation Target Audience: Residents (US)

Tactic #2: Utilize flyers and door hangers to inform stakeholders of their higher risk and the future review of the 
communities for the presence of lead service lines. 

Metrics: Number Distributed Target Audience: Residence (US)



Tactic #1: Host an educational workshop for the City Council in the fall of 2023. 

Metrics: Attendance and Participation Target Audience: City Council

Tactic #2: Provide an electronic media toolkit with informational flyers and videos to share with residents, and an FAQ 
for future reference. 

Metrics: Utilization and Percent of Website Traffic Target Audience: Residents (ALL)

Strategy #1: Utilize the City Council’s platform to share and reinforce accurate information within the
community. 

Strategy #2: Prepare HOAs as a resource to educate residents about the EPA revisions.

Tactic #1: Present knowledgeable city staff at the September HOA Alliance meeting to share current information on the 
revision and encourage HOAs to create committees to support their communities in revision compliance. 

Metrics: Attendance, Participation and Utilization Target Audience: HOAs

Tactic #2: Provide an electronic media toolkit to HOA presidents with informational flyers and videos to share with the 
HOAs, and an FAQ for future reference. 

Metrics: Utilization and Percent of Website Traffic Target Audience: Residents (ALL)

Tactic #3: Provide knowledgeable city staff to speak at HOA meetings upon the request of an HOA representative.

Metric: Attendance and Participation Target Audience: Residents (ALL)

Tactic #4: Work with HOAs that have the most incidents of identified lead service lines to host informational community
meetings in the targeted neighborhoods.

Metrics: Attendance and Participation Target Audience: Residents (US)

Strategy #3: Inform local schools and daycare providers about the EPA revision and utilize them as a
resource to distribute information throughout the community.

Tactic #1: Meet with Clear Creek ISD and Dickinson ISD representatives to arrange a provided supply of printed, 
information flyers for all schools located within League City. 

Metrics: Participation, Number Distributed and Percent of
Website Traffic Target Audience: Schools and Residents (ALL)

Tactic #2: Work with campuses near neighborhoods that have the most incidents of identified lead service lines to host
community meetings at the schools.  

Metrics: Attendance and Participation Target Audience: Residents (US)

Tactic #3: Send a city staff member to inform local daycares of the EPA revision and supply them with printed, informational
flyers to distribute. 

Metric: Participation, Number Distributed and Percent of
Website Traffic Target Audience: Daycares and Residents (ALL)



Strategy #1: Brief local realtors on the EPA revision and use them as an educational resource for clients
about current guidelines. 

Tactic #1: Work with the Women’s Council of Realtors Bay Area Network to send an email blast to local realtors about 
the EPA revision.

Metrics: Number of Deliveries, Opens, Clicks and Percent of
Website Traffic Target Audience: Realtors

Tactic #2: Follow-up with current information and updates presented at the Spring 2024 Realtor Breakfast.

Metrics: Attendance and Participation Target Audience: Realtors

Tactic #3: Provide an electronic media toolkit to realtors with flyers and other informational materials to share with clients.

Metrics: Utilization and Percent of Website Traffic Target Audience: Residents (ALL) and Prospective Residents 

Strategy #1: Notify local plumbers of the EPA revision and position them as a resource for residents who
may or already have identified lead service lines. 

Tactic #1: Work with the City’s Planning Department to obtain a list of local plumbers and send an email blast with
information on the EPA revision.

Metrics: Number of Deliveries, Opens, Clicks and Percent of
Website Traffic Target Audience: Plumbers

Tactic #2: Host educational sessions both in-person and via Zoom to inform plumbers of the EPA revision and encourage 
them to promote inventory compliance as part of their offered services. 

Metrics: Attendance, Participation and Utilization Target Audience: Plumbers and Residents (ALL)
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TAKING INVENTORY:
LEAD AND COPPER PIPES

The League City Public Works Department is currently in the process of inventorying all the
water service lines within League City and verifying what material they’re made of, to comply
with new federal guidelines established by the U.S. Environmental Protection Agency (EPA). 

Why the new guidelines? What are the requirements? 

–Tommy Arredondo, Public Works Utility Manager

– Jody Hooks, Director of Public Works

In 1991, the original Lead and Copper Rule (LCR) was introduced to
reduce copper and lead levels present in tap water. However, the EPA
revised the rule in 2021 to focus on enforcing new, more stringent
standards to eliminate the potential for the presence of lead in
drinking water. The new guidelines are a step toward improving 
public health nationwide.

Currently, no lead service lines have been identified by the Public
Works Department. League City is in full compliance with all federal,
state, and industry guidelines, including those set for lead and 
copper levels in tap water. Our water distribution system is routinely
monitored and treated specifically to prevent internal corrosion 
and lead leaching. Additionally, over 1,200 regulatory compliance
samples are collected each year to ensure the overall quality of
League City’s drinking water. The Lead and Copper Rule Revision is 
a requirement for every city in the U.S. and is not a reflection of the
water quality of any one municipality.

Check out League City’s most recent drinking water quality report 
for more information about your drinking water.

Across the United States, cities are required to identify and eventually replace
lead service lines with safer, non-lead materials. The Texas Commission on
Environmental Quality (TCEQ), which oversees public drinking water in Texas, 
is requiring community public water systems to create an inventory of the
water line materials on both the utility AND private side of the water meter. All
service line materials must be inventoried by October 16, 2024. 

“It is my hope that League City residents understand that the ongoing Lead and Copper Rule Revision
activity is not an imposition, but a necessary precaution to ensure the safety of our drinking water supply.” 

“While we haven’t yet identified any lead service lines in our community, League City is 
committed to the safety of residents, and is taking all necessary steps to finish confirming—with
certainty—all service line materials within our water distribution system. The confirmed inventory
provides information needed for future planning and funding options to address potential
remediation of lead service lines, if any are found.” 

YOUR WATER IS SAFE

Scan for the Drinking
Water Quality Report

VISIT LEAGUECITY.COM/LEAD FOR MORE DETAILS & RESOURCES
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Scan to view
leadCAST map!

If your home was built after 1989,
your water line is safe.

leadCAST Customer Portal

Are residential water lines safe?

What is League City doing to meet
the new requirements? 

If you own a home built after 1989, your water line is safe. If you own a home built before 1989, you 
are advised to check the City’s online inventory map, which can be found at leaguecity.com/lead, 
for your current service line status. If your status shows “unknown,” you will need to perform a
simple inspection of your service line materials and report the results to our online inventory. A
homeowner’s service line runs from the meter box to the home and is the responsibility of the
homeowner. Homes built before 1965 are at the highest risk. Most cities stopped using lead service
lines in the 1960s. 

League City’s Public Works Department began identifying service line materials earlier this year. At this
time, officials have verified that almost two-thirds of all service lines in League City are lead free
because they were built or installed after January 1, 1989—when lead was effectively banned from
use in public water systems and household plumbing. Public Works crews will continue this process
until all utility-side water lines have been inventoried. Utility-side water lines include all the lines that 
run from the water main in the street to the meter box at a residential or commercial unit.

League City Public Works staff inspects
water line material.

League City’s leadCAST interactive map is populated with the latest data regarding the status of water line materials. If your home was built before
1989, visit leaguecity.com/lead and enter your address into the inventory map to check your status. 

GREEN indicates NO LEAD
BLUE indicates UNKNOWN LEAD
STATUS RED indicates LEAD FOUND
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No stranger to a challenge, Officer Jose Ortega
has spent the last 12 years working for the
League City Police Department. During that
time, he has held multiple positions, including
patrol officer, honor guard member, hostage
negotiator, and dispatch assistant. Now, Ortega
takes on a new venture as he steps into his 
roles and responsibilities as Public Information
Officer. 

Officer Ortega first moved to League City in 2011
to pursue a career in law enforcement. After
leaving his hometown in Victoria, Texas—where
he previously worked as a youth minister—
Ortega was hired as a cadet by the League 
City Police Department and earned his peace
officer license shortly thereafter. “League City 
is definitely a place that I’ve enjoyed calling my
home,” said Ortega. “I like that no day is the
same. You don’t know what’s going to happen,
or what you’re going to come across.” 

As a member of LCPD, Officer Ortega has
learned how to help the community through
his role as a public servant. However, off-duty is
where he’s had some unlikely training. Officer
Ortega’s son, Joey, was born prematurely 
with Down syndrome and later diagnosed 
with leukemia. One of the many lessons 
he’s learned from Joey’s experience is the
importance of compassion. “As a 
police officer, we often come in at 
people’s worst moments, but we 
try to understand what got them to 
that moment,” he said. 

Now, as Public Information Officer 
for LCPD, Officer Ortega plans 
to use his background with the 
Police Department to showcase 
its dedication to maintaining the 
safety of residents and visitors alike. 
Additionally, he hopes to highlight 
the department as a resource for 
League City residents through 
community outreach. 

MEET THE NEW PIO

“As a police officer, 
we often come in 
at people’s worst
moments, but we try to
understand what got
them to that moment.”

– Officer Jose Ortega

Scan QR code to
watch an interview
with Officer Ortega!
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